
COUNTY COUNCIL LOCAL COMMITTEE FOR EDEN 
 

Minutes of a Meeting of the County Council Local Committee for Eden held on 
Tuesday, 26 March 2019 at 10.30 am at Control Room, Fire Headquarters,  Penrith, 
Cumbria 
 

PRESENT: 
 

Mr D Whipp (Chair) 
 

Mrs PA Bell 
Mrs HF Carrick 
Mr A Connell 
 

Mr P Dew (Vice-Chair) 
Ms C Driver 
Mr N Hughes 
 

 
Also in Attendance:- 
 
Mr N Butcher - Highways Network Manager (Eden) 
Mr N Wright - Area Manager - Eden 
Ms J Dodd - Public Health Locality Manager 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
104 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Miss H Fearon and Mr T Wentworth 
Waites. 
 
 
105 DISCLOSURES OF INTEREST 
 
No disclosures of interest were made at the meeting. 
 
 
106 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED, that the press and public be not excluded from the meeting during 

consideration of any items of business on the Agenda. 
 
 
107 PUBLIC PARTICIPATION 
 
There were no questions, petitions or statements made at the meeting. 
 
 
 



 
 
 

2 

108 MINUTES 
 
Amendments were made to the Minutes as follows: 
 
Minute 90 Presentation – Police and Crime Commissioner. Spelling correction - Mr 
Welch 
 
Minute 93 Draft 2019/20 Highways Revenue Budget Allocation. Last paragraph 
insert the words ‘for traffic management’ before for Appleby Horse Fair. 
 
Minute 97 Area Planning in Eden. Mr Hughes asked to be referred to as the Local 
Member for Eden Lakes. 
 
Minute 97 Area Planning in Eden, page 16 5th line. Spelling correction – ‘for’ rather 
than ‘or’ 
 
RESOLVED  that the minutes of the meeting held on 28 January 2019 be agreed as 

a correct record and signed by the Chair. 
 
 
109 AREA PLANNING 
 
Members considered a report from the Executive Director – Corporate, Customer 
and Community Services which brought together information from across the 
Community teams including community development and services and Public 
Health and Waste Prevention. The report provided an update on the work of each 
area, identified activity against priorities, highlighted current issues and provided an 
overview of the budget position. 
 
The Area Manager – Eden drew members’ attention to the work of the tripartite 
working group aimed at developing Penrith and supporting vibrancy. Initial meetings 
had been positive. Members were asked to support officers joining ta tripartite 
Penrith Town Development Group. Partial staffing changes at Kirkby Stephen library 
were reported. 
 
A member expressed his disappointment at the amount of funding unallocated at 
the end of the financial year, asking that spending be spread throughout the year. 
Written confirmation was requested as to whether Shap continued to receive 11-19 
funding. The Area Manager confirmed that Shap does not receive any 11-19 
funding, but could make an application for 0-19 funding. 
 
A member expressed a desire for an Armed Forces update at a future meeting and 
the Area Manager confirmed that he would look into this. It was questioned whether 
there had been independent verification of the appropriateness of the Share a Smile 
project. The Area Manager explained that the outcomes of the project were being 
tracked by Carlisle Eden Mind and that Integrated Care Communities would assist 
with this.  
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The Chairman advised members that the Acting Executive Director – Economy and 
Infrastructure had been invited to a future Committee Seminar to talk about the 
Keswick to Penrith railway. It was noted that the appointment to the Local 
Committee’s Children and Young People Working Group would be decided at the 
next meeting of the Committee. Regular updates to Committee on the Eden 
Affordable Warmth Partnership were requested. 
 
Support was given from a number of members for the new ways of working in Area 
Planning activity, in particular, working in partnership with other organisations was 
commended. In talking about Area Planning activity, a member commented on the 
merits of a co-production model rather than a consultation model and on the 
Committee being innovative in shaping area planning activity. 
 
A number of members congratulated the residents of Nenthead for their vision and 
aspirations regarding the village play area project with a member advising on the 
future of the project once it was completed. A formal letter of congratulation would 
be sent from the Committee for the work undertaken on the play area. 
 
In discussing the activity outlined in the report, a member asked officers to ensure 
that Eden Affordable Warmth Partnership targeted the people who needed it most 
and a query was made on the total actual and committed spend in the General 
Provision budget. An update was requested on Eden and South Lakeland Credit 
Union for a future meeting of the Committee, with a Committee Member offering to 
work with the Area Manager on a brief to provide to the organisation.  
 
A member commented on the impressive and positive work of Carlisle Eden Mind 
on the Share a Smile project which was having a positive impact in schools. The 
member reported on various events identified in the report that he had attended, on 
the staffing changes at Kirkby Stephen library and importance of outlying areas 
being involved in the Affordable Warmth Partnership.  
 
The support available to elected members of the Youth Parliament was raised. How 
young people were engaged in the provision of mental health services was 
highlighted and a number of members offered to input into the work. 
 
The Area Planning Team was congratulated on its excellent work undertaken in 
Area Planning by the Committee. Tracey Moran was congratulated for the work she 
had undertaken. 
 
RESOLVED that 
 
1 Members note the budget allocations for 2018-19 and the commitments and 

expenditure recorded to date.   

2 Members note the provisional unallocated resources in the 2018/19 
Communities Revenue Budget of £53,557 as at 28 February 2019. 

3 Members agree an allocation of £4,000 each for universal service delivery in 
Penrith, Kirkby Stephen, Alston and Appleby from the 11-19 universal service 
budget. 
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4 Members agree to vire the remaining £1,000 from the 11-19 universal service 
budget to support project applications to the 0-19 services budget. 

5 Members note a £5,000 funding award to Nenthead Play Area Association to 
contribute towards the replacement play equipment. 

6 Members note a £3,963 funding award to Upper Eden Rugby Union Football 
Club to contribute towards an increased hot water store and more efficient 
showers. 

7 Members note a £700 funding award to Carlisle Cathedral Singing Out 
Outreach Project to contribute towards enabling three schools from Eden to 
take part in the project during summer term 2019. 

8 Members note a £416 award to Carlisle Sling Library Community Interest 
Company to contribute towards additional slings for their free advice and 
sling trial service. 

9 Members note an allocation of £2,500 to Cumbria CVS to support the Carlisle 
and Eden Armed Forces Support Coordination Project.  

10 Members agree to a £10,000 funding allocation to jointly fund a Single Point 
of Contact for warm homes guidance and grants through the Eden Affordable 
Warmth Partnership. 

11 Members agree to a £14,217 allocation to support Area Planning activity in 
Eden. This allocation will be vired to a new Area Planning Development 
funding line. 

12 Members agree to support officers joining a tripartite Penrith Town 
Development Group.  

13 Members note the area planning update contained within the report between 
4.6 and 4.42. 

14 A formal letter of congratulations to be sent from Eden Local Committee to 
Nenthead Play Area Association for their work undertaken on the play area 

 
 
110 HIGHWAYS NON DEVOLVED CAPITAL PROGRAMME FOR EDEN 

2019/20 
 
A report was considered from the Acting Executive Director – Economy and 
Infrastructure which advised on the County Council’s Highways Non Devolved 
Capital programme in Eden for 2019/20.  
 
The Highway Network Manager guided members though the report highlighting that 
the cost of the Lowther Bridge scheme would increase, funding was available for 
three countryside access improvement schemes with further details to follow and 
that an update would be provided to Committee on surfacing and drainage 
schemes, once confirmation of the 2019/20 programme had been obtained. 
 
The Chair reminded members to speak with the Highway Network Manager outside 
of the meeting regarding issues relating to their electoral division. A query was 
raised whether funding had been obtained from an organisation who had offered a 
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funding commitment once planning permission had been granted for their 
development. This would be picked up outside of the meeting. 
 
RESOLVED that the Highways Non-Devolved Capital programme in Eden for 

2019/20 be noted as detailed in the report and attached 
appendices 

 
 
111 HIGHWAYS DEVOLVED CAPITAL PROGRAMME FOR EDEN 2019/20 
 
A report was considered from the Acting Executive Director – Economy and 
Infrastructure regarding the Highways Devolved Capital Programme for Eden 
2019/20. The report set out the proposed programme of works which it was 
anticipated could be delivered through the devolved Highways Capital funding 
available for 2019/20. The proposed capital programme allocations were 
summarised in the Appendices to the report. 
 
The Highways Network Manager advised members on the Reported Defects; 
Planned Works Programme. Detailing improvements on how defects would be dealt 
with by the highways team through planning permanent repairs as opposed to 
reactive repairs, which made better use of the budget. Members were advised how 
this would happen in practice by utilising the Highways Integrated Management 
System or through safety inspection reports. The proposal to deal with gully 
emptying was highlighted and the Highways Team would initially be programming 
two days of scheduled work and three days ‘planned’ reactive work to deal with a 
backlog, while continually monitoring and reviewing performance. 
 
Discussion took place on the expectations of the public and organisations such as 
Parish Councils that potholes were repaired and surface water removed from the 
roads. It was considered essential that how the Council used its budget to repair the 
highway and how schemes were chosen was open and transparent. It was 
questioned whether there could be urgent virement of money to pay for some 
schemes. 
 
The Highways Network Manager talked about how the contribution of funding from 
partners could help deliver highway improvement schemes and the potential to look 
for additional sources of funding for these schemes from anyone who had an 
interest in a scheme. This would be a new way of working. The Chair offered 
members’ assistance where possible in securing funding for highways improvement 
schemes in order for them to be delivered. The importance of guidelines and 
strategic thinking in order to ascertain the schemes which benefitted the most 
people was suggested by a member. 
 
The Highways Team was thanked for their continued excellent work. 
 
RESOLVED that the proposed allocations of the devolved Highways Capital budget 

for 2019/20 be approved as summarised in paragraph 4.4 of the 
report and detailed in the appendices to the report. 
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112 EDEN HIGHWAYS REVENUE BUDGET 2019/20 
 
A report was considered from the Acting Executive Director – Economy and 
Infrastructure regarding the Eden Highways Revenue Budget 2019/20. The County 
Council’s revenue budget for 2019/20 was approved on 14 February 2019. The 
funding available for 2019/20 which was devolved to Eden Local Committee was the 
same as for 2018/19; £746,009. Members were asked to determine the distribution 
of resources among the budget heads within the Highway Maintenance Revenue 
Budget. 
 
The Highways Network Manager drew members attention to a change in the 
proposed 2019/20 budget allocation for Appleby Fair which had increased by 
£5,000. This was to cover temporary traffic management measures on the A685 on 
areas where no encampments should be tolerated to avoid compromising road 
safety. The £5,000 had come from the drainage cleansing budget.  
 
A member queried whether the decision not to tolerate encampments had been 
communicated to visitors to the Fair and had alternatives been offered to them. The 
Committee member who was also the member on the Appleby Horse Fair Multi-
Agency Strategic Co-ordination Group (MASCG) advised that the Group had 
discussed this and it had been accepted the change was not significant but would 
be strictly enforced. The Group was investigating alternative sites for encampment 
and identifying Police resources. The Area Manager advised that all mechanisms to 
convey the message were being considered and appropriate mediums employed via 
the MASCG communications and engagement strategy.  
 
The Highways Network Manager confirmed to members that the £5,000 could be a 
recurring cost. A member stated how they were often asked about highways related 
issues so considered it difficult to choose to reduce the budget in order to provide 
additional temporary traffic management measures. The member was concerned 
about conveying the message to Parish Councils that they would at best, receive 
the same level of drainage service as at present when it was widely believed that 
more would be beneficial.  
 
In continuing the discussion, it was queried if other permanent action could be taken 
to reduce the recurring cost or a different budget be used. The Area Manager 
advised that this measure was being implemented this year as part of this year’s 
traffic management plan – a permanent action to resolve the issue was being 
reviewed.  
 
Members made comments on the percentage of the Revenue Budget that the 
£5,000 represented, the previous referral from the Local Committee to Cabinet on 
extra funding for the Local Committee to support Appleby Fair, or to deliver 
residents’ requirements for highways improvements/repairs and how to convey to 
the public where the budget was spent. A member expressed that he was not 
comfortable supporting the budget increase. 
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Members talked about their responsibility to Appleby Fair and improving highways, 
on the difficult decision to be made and whether the solution would be temporary. It 
was highlighted that the £5,000 would benefit residents who encountered problems 
arising from the Fair and reduce disruption for them. 
 
A member made reference to the recurrence of highway issues on the A685 and the 
Local Committee referral to Cabinet on 26 July 2018 regarding Eden Local 
Committee’s Highways Revenue Budget Funding Allocation which the majority of 
the Committee members had supported. He referred to more funding for highways 
being made available. 
 
It was proposed by Mr Hughes and Seconded by Mrs Bell that a referral be made to 
Cabinet that Eden Local Committee ask Cabinet to work with the Leader of the 
Opposition to lobby Government for more money for highways in Cumbria. A 
member asked whether this motion was compliant with the Council Constitution and, 
believing that it was not, indicated that support for the motion could not be given.  
The Senior Democratic Services Officer talked about Cabinet Referrals.  
 
In acknowledging the motion, a member added that should any funding be received, 
it would be distributed using a formula and that consequently the specific 
expenditure demands on Eden Local Committee for highways safety during Appleby 
Fair would still remain. In talking about how large events were funded elsewhere in 
the country, a member stated that local agencies bore the cost of local events.  
 
A recorded vote was requested for Mr Hughes’ motion and was subsequently cast 
as follows: 
 

NAME FOR  AGAINST ABSTAIN 

Mrs Carrick  x  

Mr Dew X   

Mr Whipp  x  

Ms Driver X   

Mrs Bell X   

Mr Connell X   

Mr Hughes X   

 
With 5 members in favour and 2 against the motion, the motion was therefore 
carried. 
 
Mrs Bell moved and Ms Driver seconded that the recommendation as set out in the 
report be agreed. 
 
The member for Kirkby Stephen said that he would abstain because he recognised 
that the work had to go ahead but was of the opinion that it should be funded 
centrally. 
 
A recorded vote was requested for Mrs Bell’s motion and was subsequently cast as 
follows: 
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NAME FOR  AGAINST ABSTAIN 

Mrs Carrick  x  

Mr Dew   x 

Mr Whipp  x  

Ms Driver X   

Mrs Bell X   

Mr Connell X   

Mr Hughes X   

 
With 4 in favour, 2 against the motion and 1 abstention, the motion was therefore 
carried. 
 
RESOLVED that   
 

1 A referral be made to Cabinet as follows: 
Eden Local Committee ask Cabinet to work with the Leader of the 
opposition to lobby for more money for highways in Cumbria. 

2 Members agree the distribution of the Devolved Highways Maintenance 
Revenue Budget for 2019/20 as proposed in paragraph 4.3 of the report 

 
113 LOCAL COMMITTEE DEVOLVED COMMUNITIES BUDGET 2019/20 - 

PROPOSED ALLOCATIONS 
 
A report was considered from the Executive Director – Corporate, Customer and 
Community Services regarding the Eden Local Committee Devolved Communities 
Budget 2019/20 - Proposed Allocations. The report outlined proposals following a 
Local Committee seminar on 6 March 2019, to allocate the communities budget 
during the year 2019/20. 
 
Members were updated on the position with the school crossing patrol at Appleby by 
the Area Manager. 
 
RESOLVED that, 

1 An amount of £24,093 be allocated to Area Planning Development from the 
Local Committee base budget. 

2 An amount of £18,000 be allocated to Community Grants from the Local 
Committee base budget. 

3 An amount of £29,695 be allocated to 0-19 Grants from the Local Committee 
base budget. 

4 An amount of £10,000 be allocated to 0-19 Strategic Development from the 
Local Committee base budget. 

5 An amount of £9,696 be allocated to the School Crossing Patrol Service from 
the Local Committee base budget. 

6 An amount of £17,016 be allocated towards 11-19 Universal Services from 
the Local Committee base budget. 

7 Local Committee note the decision by Council to allocate an amount of 
£34,870 towards the Money Advice Service from the Local Committee base 
budget. 
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114 UPDATE FROM REPRESENTATIVES ON OUTSIDE BODIES 
 
Mr Dew gave updates on the following meetings which he had attended: 
 

 Holehird Trust meeting on 13 March 2019 

 Eden Health and Wellbeing Forum - 4 March 2019 meeting 

 You Said We Did - Being a Child in Cumbria on 23 March 2019 

 Appleby Horse Fair Multi-Agency Strategic Co-ordination Group (MASCG) 25 
March meeting 

 
Updates would be provided at a future meeting on the following: 
 

 CRASH Group 

 Fire Service Champion work 

 Eden and Carlisle Community Service Partnership 
 
115 ACTION LOG 
 
Members reviewed the Action Log and made the following additions: 
 

 Penrith to Keswick Railway: Acting Executive Director – Economy and 
Highways be invited to a future Local Committee Seminar 

 Eden and South Lakeland Credit Union update 

 Appointment to Children and Young People Working Group 

 Regular updates on the Affordable Warmth Partnership 
 
116 DATE & TIME OF NEXT MEETING 
 
The next meeting would take place on 10 June 2019 at 10.30am, venue to be 
confirmed. 
 
 

The meeting ended at 12.35 pm 
 


